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	KEY ISSUE/DECISION


The Board is asked to approve the regional business plan 2008/11.

	EXECUTIVE SUMMARY


A regional business plan has been developed which sets out the Regional Management Board’s (RMB) aspirations for the coming years, and those projects which are to be reported on a regular basis to the RMB. 

The opportunity has also been taken to outline some simplified priorities for the region, which develop those agreed as part of the previous year’s plan.

	CONSULTATION


Consultation has taken place with the constituent fire and rescue authorities in the south-east region to develop the report.  

	RECOMMENDATIONS


Members are asked to:

i. Approve the regional business plan for final publication subject to minor alterations to text agreed with the Chairman of the Improvement work area (appendix 1 refers);

ii. Note the equality impact assessment made of the Plan (appendix 2 refers)

	REASONS FOR RECOMMENDATIONS


It is important for the Board to have a clear vision of how it intends to discharge its duties under the national framework in relation to regional working.
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INTRODUCTION

1. The regional business plan 2008/11 has been developed and is attached at appendix 1. This sets out the Regional Management Board’s aspirations for the coming years, and those projects which are to be reported on a regular basis to the Board. 

2. The opportunity has also been taken to outline some simplified priorities for the region, which develop those agreed as part of the previous years’ plan.

ANALYSIS AND COMMENTARY

Background to the Plan

3. Expectations in relation to Regional Management Boards can be seen to be increasing. This is set out in the National Framework 2008/11 which drives much of the business conducted at regional level. To meet these expectations the Board needs a clear programme of activity which meets the government’s expectations, whilst also allowing the region to exploit its position to lead the debate in relation to policy issues for fire & rescue nationally. There is also a need for strong programme management arrangements to provide assurance to Members that progress is being made. 

4. There is also much innovative practice occurring in the region, and one of the key issues the plan seeks to address is to ensure, this is shared as widely as possible through a robust communications strategy. A communications strategy is presented elsewhere on this agenda.

5. Another key driver to the business presented in the plan is Improvement & Efficiency South East (IESE), the new name for the Regional Improvement & Efficiency Partnership. Expectations from the partnership in relation to improving customer satisfaction and the use of peer review as a tool for sector-led improvement are clearly set out in the plan. Meeting the expectations of IESE will be critical if the Board is to succeed in drawing down further capacity building funding.  

Aim and Priorities

6. The government expects Regional Management Board’s to have clear aims and priorities, and for the projects it wishes to progress to be costed effectively. The increased expectation on RMBs to deliver is explicit in the National Framework. In response to this, the Board is asked to agree the following aim for the region:

‘Through working together more closely in the region, deliver effective and efficient fire & rescue services to the public we serve, and to support each other to ensure all FRAs improve their performance.’ 

7. To support this aim, the following five priorities are proposed:

· To actively promote the successes of the Board to key stakeholders and to actively lobby key stakeholders to improve national fire & rescue policies and processes;

· To work together either as a whole or clusters, and support each other through peer review;

· to improve the region’s performance against the equality standard for local government; 

· to continue to support the management of the transition from local to regional control centres and transfers arrangements for control staff as far as is reasonably practicable;

· to maintain the political sovereignty of the Board to constituent FRAs.

8. The key concern of Members of the Board has consistently been to maintain the political accountability of the constituent FRAs in the region, and the projects set out in the Plan reflect this priority. It is clear that financial settlements in the future for FRAs will be increasingly challenging and it is therefore critical that regional working delivers efficiencies, as well as more effective service delivery to the public. It is also important that opportunities for accessing funding such as working with the IESE, the Improvement and Development Agency (IDeA) and the Government Office for the South East (GOSE) are maximised. Working together as clusters based primarily on geography is more likely to release capacity and generate efficiencies, and is commended to the Board. 

9. Diversity will continue to be a challenge for FRAs, and Members set an aspiration in the last plan to move all FRAs forward in terms of their performance against the equality standard for local government. This priority remains as a clear commitment by the Board. Capacity building funding has been allocated both for individual support where it is needed, as well as collaborative arrangements to share good practice in common areas.

10. The Plan highlights some changes to ways of working between FRAs. These changes are designed to exploit the capacity available for regional working in a way that minimises duplication of effort and maximises beneficial outcomes for FRAs. 

11. No changes have been made this year to the lead authority of work areas, nor to the chief officer membership of the SEFIP stakeholder group, which oversees the day-to-day activity of the partnership. The resilience work area has been renamed response and resilience to more accurately reflect the work of this group.

Next steps

12. Once approved by Members, the text of the plan will be developed into a ‘glossy’ document, which includes details on receiving it in alternative formats. It is intended that this will be available by mid-august. A South East Fire Improvement Partnership (SEFIP) newsletter will be developed, announcing the launch of the new plan. It will be circulated to key contacts including government, the Audit Commission and other Regional Management Boards. 

IMPLICATIONS

13. The plan includes a backwards assessment of the use of capacity building funding, as well as a summary of allocations made to each area of the capacity building bid approved by the Board in October 2007. This covers the period 2008/11.

14. The plan has also been subject to an equality impact assessment (appendix 2). No negative impacts arising from the business plan have been identified. However, as good practice, it will be distributed to key stakeholders in the region. If this brings any potential negative impacts to light, the impact assessment will be revised. Furthermore, each project in the plan will have a project equality impact assessment completed. 

CONCLUSION

15. Members are asked to:

i. Approve the regional business plan for final publication subject to minor alterations to text agreed with the Chairman of the Improvement work area (appendix 1 refers);

ii. Note the equality impact assessment made of the Plan (appendix 2 refers)
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